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Institutional strategies for mobilization of funds and the optimal atilization of resources

Institute maintains & follows a well-planned process for the mabilization of funds and
resource. The process involves vartaus committees of the institute as well as the Deparmment

Heads and Accounts office. Institute has designed some specific rules for the fund usage and
resaurce utilization.

* Mobilization of Funds. the student Tuition fee is the majar source of income tor the

insnute.

The management provides need-based loans to individual colleges.

Various government and uon-govermment agencies spansar events like seminars und
workshops.

Alumm contnbute to the mstitute by rmsing funds to purchase items like water coolers.,
wall clocks. ete

¢ Spansorships are sought fram individuals and corponate for cultural events and fests

Utilization of Funds

* A finance commuttee has been constituted ta monitar the aptimumn atilization of funds
for vanous recutring and nan-recurring expenses

«  The purchase commitiee secks quotations from vendors for the purchase of equipment.
computrers, books, eic.

e The quotations ure scrutinized by the finance and purchase committee before a final
deciston is made based on parameters like pricing, Yuahity, terms of service, etc.

e The Principal. finance and purchase committees along with the accoums department
ensure that the expendiure lies within the allotted budget The mtervemtion of the
management i sought in case the expenditure exceeds the budget

Resource Maobhilization Policy and Procedure

e Before the financial yvear begins, 'nncipal and Heads of Deparrmens prepare the
college budget.

« The institutional budget includes recurmmg cxpenses such as salary, clectncity and
mternet charges. stationary & other maintenance costs.

planned expenses such as lab equipment purchuses. fumiture, ang other
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o Suatutory suditors are also appomted who cerufy the financial statements 0 e ery
financial veur
o The granms receiv ed by the college are alwo audited by certified awditom

Optimal atilization of resources

e Thr collegr mime at promoting research. development, consultancy ankd «uch other
activities, mvolving the faculty at vartous levels

e The taculty. who exhibhit iimative and recerve substantial granes for R&D works or for
strengthening the infrastructure in the mstitite would be encouraged and will recetve
specal commendation,

o Travel grams can be sanctioned o faculty to present rescarch papers at or to attend
National of Internatonal Conferences in India o abroad. depending on avalabedity of
funds.

e Effectve unilization of infrastructure s ensured through the appommment of adeguate
and well-qualified lah technicians & system adounmstrators

e The optrmal utihizabon s ensured through encouragmg innovative teachimg-learming
pracuces

e The available physical mfrastructure v optimally utilized beyond regular college hoars,
to conduct remedial Classes, co-curmcular acuvities/extra-curricular activites, parent-
teacher mectngs

e The college mfrsstructure s unlized as an examinanion centve for Governmem
exsmmations Universuy Faamimations

e Library functions beyond the college hours for the benefit of students. faculty and
alumm ’
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